SIGNAL 1

5 Signs Your Al Strategy
Needs Governance to Scale

You Have a Growing Backlog of Al Pilots with No Path to Deployment
Multiple models are stuck in pilot mode with no clear process for approval, rollout or scale

Teams lack clarity on ownership and next steps, leading to stalled innovation

You’re Prioritizing Al Projects Without Strategic or ROI-Based Criteria
Al investments are driven by vendor push or individual champions—not enterprise goals

High-potential use cases are delayed while lower-value projects consume resources

You’re Struggling to Measure the Value of Deployed Al Tools
There’s limited insight into clinical, operational, or financial outcomes

You’re measuring model performance, but not impact on care, efficiency, or financial outcomes

Teams Are Duplicating Efforts Across Sites or Departments
Multiple groups are working in silos on similar tools or use cases

Redundant contracts and disconnected data streams are wasting time and budget

Compliance Risks are Holding Back Innovation
Without clear guardrails in place, your team is saying no to cutting-edge Al tools

Monitoring for bias, drift, and safety is manual, inconsistent, or missing entirely

Ready to unlock Schedule a demo or contact us to learn how Signal 1

can support your organization’s Al journey.
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